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To6 chire cudce thi “Tim kiém sdang ki€n, gidi phap vé cai cach hanh chinh
huyén Soc Son nam 2024” trén dia ban x4 Phu Linh

Trién khai Ké hoach sé6 86/KH-UBND ngay 21/02/2024 cia UBND
huyén vé cai cach hanh chinh nha nuéc nam 2024; Ké hoach s 82/KH-UBND
ngay 20/02/2024 vé thong tin, tuyén truyén vé cai cach hanh chinh nha nudc cta
huyén Sé¢ Son nam 2024; Ké hoach sb 159/KH-UBND ngay 19/3/2024 vé khic
phuc nhiing tdn tai, han ché Chi s cai cach hanh chinh nim 2023; nhiém vu,
giai phap nang cao chi sé Cai cach hanh chinh huyén Séc Son nim 2024 va
nhiing nam tiép theo.

UBND x4 Phu Linh xay dung ké hoach t6 chitc cudc thi “Tim kiém sang
kién, giai phap vé cai cach hanh chinh huyén Séc Son nam 2024” trén dia ban
xd Phu Linh nhu sau:

I. MUC PICH YEU CAU

1. Muc dich

- Théng qua Cudc thi nham ting cudng cong tac tuyén truyén cac chu truong
cua Pang va chinh sach, phap luat ctia Nha nudc vé cai cach hanh chinh dén Nhan
dan va can bd, cong chuc, vién chire, nguoi lao dong, qua dé phat huy tinh nang
dong, sdng tao ctia can bd, cong chirc, vién chire, ngudi lao dong nham tim ra sang
kicn, giai phép thiét thuc-nang cao chat lugng cdng téc cai cach hanh chinh (CCHC),
trong tam la don gian héa auy trinh giai quyét thi tuc hanh chinh, rat ngfm thot gian,
cat giam cac chi phi thue hién tha tuc hanh chinh.

- Tim ra y tudng tiéu biéu, sang tao va c6 kha ning ap dung trong thuc té
dé thi diém va nhan rong mo hinh trén dia ban huyén.

- Gop phan cai thién, nang cao Chi sé hiéu qua quan tri hanh chinh céng
cép tinh (PAPI) cua Thanh phé), Chi s6 Cai cach hanh chinh (PAR-INDEX) va Chi
sO hai long ctia ngudi dan, to chic déi voi su phuc vu cua co quan hanh chinh nha
nuodc (SIPAS) trén dia ban huyén trong nam 2024 va nhitng nam tiép theo.

2. Yéu cau

- Cudc thi “Tim kiém sang kién, giai phap cai cach hanh chinh huyén Soc
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Son ndm 2024” trén dja ban xa Phu Linh duoc tuyén truyén, phat dong, trién
khai dén toan thé can b, cong chirc, vién chirc, ngudi lao dong trén dia ban xa.

- Pam bao tinh thiét thuc, hiéu qua, viéc danh gid phai dam bdo tinh cong
khai, minh bach, chinh xéc, cong bang va khach quan.

II. NOI DUNG

1. Poi twong du thi

a. Ca nhin

- La can b0, cong churc, vién chtic, nguoi lao dong, cong an xa dang cong
UBND x4; cac nha truong trén dia ban xa.

- Nguoi dan, to chire, doan vién, hoi vién céc td chtre chinh trj - xa hoi,
t6 chure hdi trén dia ban xa.

b. Tap thé

_ Céc nganh, doan thé xa, cac co quan, don vi ¢ dia phuong.

- Céc to chirc xa hoi trén dia ban xa.

2. Pham vi

Trién khai trén dia ban xa Phu Linh

III. NOI DUNG, YEU CAU, HINH THUC, DU THI

1. NOi dung y twong tham gia cugc thi

Y tudng, giai phap nhim nang cao hiéu qua thuc hién céc ndi dung
CCHC nha nuéc, bao gom:

a. Cong tdc chi dao, diéu hanh

Pua ra cdc y tudng, sang kién, giai phap mdi nhdm nang cao hiéu qua
hoat dong chi dao, diéu hanh, thuc hién cac nhiém vu CCHC; giai phap giup
nang cao vai trd, trach nhiém cua doi ngli can bg, cong chure, vién chure nhat la
vai tro cua Thi trudng co quan, don vi trong thuc hién nhiém vu CCHC.

b. Cai cdach thé ché

Dua ra céc giai phap méi nham nang cao hiéu qua céng tac ban hanh van
ban quy pham phap luat; tang tinh kha thi, hiéu qua trong trién khai van ban luat
trén dia ban Thanh phd; dé xuat giai phip sta déi, bd sung, thay thé cac quy
dinh khong can thiét vao van ban quy pham phap luét nham thuc day thu hit dau
tu, phat trién kinh té - xa hoi cua dia phuong va Thanh phé.

c. Cai cach thu tuc hanh chinh (TTHC)

Pua ra céc y tuong, giai phap mai nham thuc hién c6 hiéu qua viéc ra
soat, don gian hoa TTHC; cach thirc thuc hién dé tiét kiém thoi gian, chi phi,

céng suc cia ca nhan va td chire trong qua trinh giai quyéet cac TTHC, gop phan
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ddy nhanh tién trinh phat trién kinh té - xa hoi. Cai tién quy trinh lam viéc, cat
giam hodc sua ddi, bo sung cac TTHC con chong chéo, mau thuan, khong con
phu hop véi dia phuong, don vi, gay phién ha cho viéc tiép nhan va xur Iy cong
viéc cua to chure, ca nhan.

d. Hoat dong ctia By phin Mot civa hién dai cac cﬁ'p

Pua ra cdc sang kién, giai phap méi nhim nang cao chét luong, hiéu qua
hoat dong cua B phan Mot cua cac cé‘ip; cac giai phap nang cao ) luong ho so
TTHC thuc hién dich vu cdng truc tuyén toan trinh.

d Cii cich 16 chive by mdy nha nwée

Céc giai phap nham sip xép, sdp nhap bd may dam bao khoa hoc, theo hudng
tinh gon, giam dau mdi, khong dé chong chéo, tring lap vé nhiém vu va thuc hién
chirc nang quan ly theo nganh, linh vuc, gop phén nang cao hiéu qua quan ly cua co
quan hanh chinh céc cép, gitp cac co quan, don vi thuc hién tdt chire nang, nhiém
vu, quyén han duoc giao; xac dinh vi tri viéc lam phu hop, khoa hoc.

e. Cai cich ché do cong vu

Pua ra cdc y tuéng, giai phap nhim nang cao chit lugng cong tac tuyén dung
cong chuc, vién chure; thue hién dao tao, boi dudng can bd, cong chirc, vién chuc
hiéu qua, khong lang phi; danh gi4, phan loai can bg, cong chure, vién chuc dam bao
thuc chét, tranh hinh thirc; giai phap thuc hién tinh gian bién ché hiéu qua.

g. Cai cach tai chinh cong

Céc y tudng, giai phap nhiam phan phdi, st dung cdc ngudn luc tai chinh
hiéu qua; phat huy viéc quan ly, giam sat tai chinh; nghién ctru, hoan thién chinh
sach va hé théng thué, cac chinh sach vé thu nhap, tién luong, tién cong.

h. U}*.-g dung cong nghé thong tin trong hoat dpng cua co quan hanh
chinh nha nwoc

Dua ra y tuong nham nang cao viéc ung dung cong nghé thong tin vao
hoat dong cuia co quan hanh chinh nha nudc huyén giup cic co quan dé dang
lien két voi nhau trong thuc hién nhiém vu, gitp hoat dong chi dao, diéu hanh
tap trung, thong nhét, nhanh chéng, hiéu qua va chinh xéc; thic day viéc nghién
clru cac phdn mém, tién ich cung cip dich vu cong dé st dung; tham muu ung
dung céac quy trinh ISO méi vao trong hoat dong quan ly cua co quan nha nudc.

2. Yéu ciu y twéng tham gia cude thi

a. Bai du thi phai co tinh mdi, thé hién su sang tao, tim toi, nghién cuu,
dé xuat cach lam hay, hi¢u qua mang lai loi ich thiét thuc, nang cao hiéu qua

trong cong tac CCHC va dugce Thu trudng co quan, don vi, dia phuong tiép
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nhén, so loai bai thi, xdc nhan muc d6 hiéu qua, tinh kha thi khi trién khai ap
dung y tudng.

b. Céc bai du thi khong dugc trung 1ap y tudng v6i cac mo hinh, ¥ tudng,
giai phap da ap dung trong Thanh phé hodc da duoc cong khai 4p dung & céc dia
phuong trong ca nudc.

3. Hinh thire du thi

a. Bai thi dugc trinh bay bing hinh thirc bai viét hodc hinh thic Video
Clip (kem theo san pham, phan mém, hinh anh (néu c¢é)) ctia ca nhan hodc nhom
tdc gia vé cac ¥ tudng, giai phép trong thuc hién cong tdic CCHC cua co quan,
don vi, dia phuong.

- Cé nhan, tap thé (1a nhém tac gia tir 02 ngudi trd 1én) tham gia du thi
gui bai vé co quan, don vi minh dang cong tac hodc UBND huyén hodac UBND
cép X4 noi cu tra; to chtre chinh tri - x3 hoi, t6 chirc hoi ma minh la doan vién,
hoéi vién. Bai du thi ghi r6 ho tén, dia chi va sb dién thoai lién lac; ddi vai bai du
thi ctia nhém tac gia can ghi rd cac thanh vién, dia chi va sé dién thoai lién lac
cua modt thanh vién dai dién trong nhom.

- UBND x4 tién hanh so loai, tham dinh va chon loc cac bai du thi thudc
dia phuong, don vi cd chat [uong t6t nhat gui vé Ban T6 chuc Cudc thi. Doi voi
cic bai du thi bing hinh thtc Video Clip, hinh anh, phan mém, dé nghi trich
xuét ndi dung, y tuéng ra ban word nhu bai thi viét.

b. Trong qua trinh cham thi, tuy tinh hinh cu thé, Ban T6 chtrc Cudc thi
s& t6 chiic chdm bai thi viét hodc to chirc thi thuyét trinh nham dam bao viéc
chdm thi chinh xéc, hiéu qua cao.

4. Sb lwong bai du thi

a. MJdi céan bo, cong chtre, vién chic, nguoi lao dong, cong an xa tham
du 01 bai thi.

b. Khuyén khich mdi tb chuc chinh tri - xa hoi, t6 chic xa hoi thuge xa,
céc nha trudong tham gia it nhat 01 bai du thi.

5. Thoi gian thuce hién

a. Cac nganh, doan thé, céc nha trudng, can bo, cong chirc, ngudi lao
dong, cong an xa gl bai du thi trude ngay 10/6/2024 (qua by phin vin phong
dé tong hop)

6. Cong bd gidi thuéng va mire thuéng ciia huyén

a. Co cau giai:

- 02 giai nhat (01 giai c4 nhan va 01 giai tap the);
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- 02 giai nhi (01 giai ca nhan va 01 giai tap thé);

- 04 giai ba (02 giai c4 nhan va 02 giai tap thé).

b. Muc thuong:

Céc y tuong, giai phap du thi dat giai dugc Chu tich UBND huyén téng
Gidy khen theo quy dinh kém theo muc thuéng nhu sau:

- Débi véi cé nhan:

+ Giai nhit: 3.000.000 d (Ba triéu dong);

+ Giai nhi: 2.000.000 d (Hai triéu dong);

+ Giai ba: 1.000.000 d (M6t triéu dong);

+ Giai khuyén khich: 500.000 d (Nam tram nghin dong).

- Déi véi tap thé: Muc thuong gép 1,5 lan murc thudng clia cd nhan.

7. Sir dung két qua cude thi

- Céc bai thi dat giai trong cudc thi, Ban Té chiic bao cdo va dé xuat
UBND huyén, Thanh phé xem xét dé tiép tuc nghién ctru hodc trién khai, nhén
rong thuc hién trén dia ban xa, huyén, Thanh phd.

UBND huyén c6 quyén st dung céc bai tham du Cudc thi cua céc tap
thé, c4 nhan ma khéng phai xin phép tac gia dé trién khai img dung vao thuc tién
cua dia phuong.

- Céc don vi c¢6 bai du thi doat giai trong Cudc thi dugc xem xét tinh
diém thuong trong xac dinh Chi s6 CCHC nam 2024,

IV. TO CHUC THUC HIEN

1. Van Phong UBND «xa:

Giao vin phong UBND x4 1a Té gitip viéc cudc thi; dé tong hop céc bai
thi dé t6 chdm thi chdm bai trude khi ndp vé huyén tham gia du thi.

- Thuong xuyén thong tin, bio cao két qua, tién d¢ trién khai cudc thi
hodc nhiig van dé con vudng mic vé Ban To6 chire cudc thi qua phong Noi vu
dé tong hop bdo cao va xin ¥ kién chi dao ctiia Lanh dao UBND huyén.

Tham muu ldnh dao c¢6 hinh thtc biéu duong, khen thuéng phu hop
vao cudi nam ddi voi cac ca nhan tich cuc, dat thanh tich trong viéc tham gia
cudc thi nham khich 1, dong vién viéc tham gia cudc thi. Déng thoi phé binh,
nhic nho nhitng ca nhan khong tham gia hodc it tham gia cudc thi, lam can cur
danh gia, xép loai thi dua cubi nam.

- Giao 100% can bd, cong chirc, nguoi lao dong lam viéc tai UBND xa
tham gia bai thi.

2. Van hoa - thong tin, Dai truyén thanh xa
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- Tuyén truyén rong rai vé cudc thi dén can bo, cong chie, vién chuc,
ngudi lao déng va Nhan déan dugc biét, tham gia.
- Ban bién tap Trang Thong tin dién tir xa c6 trach nhiém déang tai toan
b6 ké hoach, thé 18, tai liéu lién quan dén cudc thi.
3. Cong an xa
- Chi dao phét dong can bg, chién si trong toan luc lugng tich cuc huong
Ung tham gia cudc thi;
4. Cac Nha truong
Chi dao can bd quan ly, gido vién, nhan vién va hoc sinh cac truong
THCS va can bo quan ly, gido vién, nhan vién cac truong Mam non, Tiéu hoc
tham gia cudc thi. (50% qudn sé tro 1én)
5. Pé nghi Uy ban MTTQ Viét Nam xa va cic doan thé chinh tri - xa
hoi xa.
Phat dong td chirc minh va tuyén truyén van dong cac tang 16p Nhan dan
trén dia ban x4 tich cuc hudng ting tham gia cudc thi;
6. Cac thon trén dia ban xa:
Tuyén truyén van dong céc tang 16p Nhan dan trén dia ban thén tich cuc
hudng ing tham gia cugc thi |
Trén day la Ké hoach t6 chirc Cude thi “Tim kiém y tuong, giai phap cai
cach hanh chinh trén dia ban xa Phu Linh ndm 2024”. Trong qua trinh trién khai
thuc hién, néu gap kho khan, vudng méc, cac co quan, don vi bdo cdo vé UBND
x3 dé tong hop xem xét, quyét dinh./{},/
Noi nhn: TM. UY BAN NHAN DAN
- TTPU, TTHDND x3; KT. CHU TICH
- Cac dong chi lanh dao UBNDoxﬁ; L
- UBMTTQVN x4, cac doan thé chinh tri - x4 hoi;
- Céan b0, cong chirc, vién chire, NLD, cong an xa;

- Céc thon, cac nha truong;
- Luu. VP




